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1. Challenges to 
be overcome



Challenges that hamper the adoption of 
innovative business models in the EU 
primary sector

Fostering transition to a 
sustainable 
bioeconomy…

• Primary production plays a 
fundamental role in the 
bioeconomy.

• Cooperation gives strength.

Poor cooperation and inadequate 
transfer of knowledge.

Low awareness and practical 
knowledge among stakeholders 
as to the potential of sustainable 
business models.



2. Objectives of 
COOPID



Overall 
objective

To mobilise EU primary producers to 
stimulate the wide uptake of inclusive 
and sustainable bio-based business 
models in the European primary 
production sector & increase its 
competitivity.

1. Strategy to foster the bioeconomy 
deployment in the EU primary production 
sector.

2. To strengthen the cooperation.

3. To transfer knowledge ensuring wide scope.

4. Favourable framework conditions for 
sustainable transfer of technology and 
innovation. 

Specific objectives



3. COOPID key 
concepts



Overall objective

To mobilise EU primary 
producers to stimulate the 
wide uptake of inclusive and 
sustainable bio-based 
business models in the 
European primary production 
sector & increase its 
competitivity.

BIOECONOMY CLUSTERS

SUCCESS STORY SHOWCASES

AMSASSADORS

Cooperation



Partnership
&CBCs



Knowledge Transfer



10 inspirational
Success Story
Showcases!!
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Spain
Oleícola El

Tejar * * * * * * *

France

Grand-Est 

bioeconom

y ecosystem
* * * * * * *

Italy CAVIRO * * * * * * *

Greece PINDOS * * * * *

Bulgaria
ZP Vic tor

Asenov * * *

Poland Biogal * * * *

Austria

Pel letierung

sgenossens

chaft eGen
* * * * *

Ireland Carbery * * * * * *

Denmark
Møllerup 

Brands A/S *

Finland Valio * * * * *

10 good building 
blocks in the 
transition to a 
sustainable 
bioeconomy…



5. Expected 
impacts



Impact

Short/Medium term impacts

1. Promote sustainable and highly 

inclusive bioeconomy success stories 

in the EU primary sector. 

2. Practical recommendations.

3. Knowledge transfer approach. 

Long term impact

1. Promote innovative solutions to boost 

economic performance.

2. Replication→ stimulate local value 

creation, circularity, environmental 

sustainability & carbon neutrality and 

socio-economic sustainability.

3. COOPID ad-hoc strategy for enabling 

dynamic deployment of sustainable 

bio-based business models in EU 

primary sector. 

Other impacts…

SDGs, European policies, Horizon Europe



5. Conclusions



Still…the adoption of innovative bio-based business models in the European 
primary production sector is highly limited.

Integration of primary producers into the bioeconomy and their participation 
in bio-based value chains can be achieved. 

The adoption of innovative bio-based business models in the primary sector 
could be a good approach.

Cooperation and kwnoledge transfer are crucial.

“Bioeconomy starts on the fields”

THAT´S THE KEY!

Conclusions



Thank you for reading!

If you have questions, write to 

Susana Rivera 

(rivera@agro-alimentarias.coop).
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